


Draft Minutes – CNIWC Forest Operations Health & Safety Forum
Tuesday 18 November 2025, 8.30 – 11:42; Room WPW105&106 Waipa Campus & MS Teams
	Welcome – Glen Coleman

	[bookmark: _Hlk167714170]      Apologies 
Mike Collins, Robert Schoonderwoerd, Christine Ewart, Nick Steens, Gurman Singh, Joe Akari, Graham Bates, Mark Preece, Min Tobenhouse, Shane Perrett, Jackie Delaney, John Lowe, Miriam Miller

Attendance: Waipa
Glen Coleman (Chair), Gordon Acres (Minutes), Damita Mita, Ange Hay, Andy Warren, Hayden Pearson, Paul Squires. Sue McMaster, Vaughn Warner, Leesa Haimona

Attendance: MS Teams
Dave Butler, Claude Hendrikse, Lauren Molloy, Mandie Skipps, Tania Dickinson, Paul Squires, Cliff Stoddart, Matt Owens, Rona Wheeldon, Rowan Struthers, Chayne Zinsli, Gina Reid, Toni Punton, Andrea Ball.

New attendees Introductions: 
None

	Adoption of previous minutes of 2 September 2025
Moved:     Damita Mita		Seconder:  Vaughn Warner

	Matters arising from minutes: 
ACTION 1: Joe Akari to develop PPT on IRIS data shared by Veronica – See Appendix 1 John Lowe Presentation - Closed
ACTION 2: Rowan Struthers FICA respond re what positives are extracted from positive H&S data- See presentations in Appendices - closed
ACTION 3: Vaughn Warner set up a working group around operator health and wellbeing Damita, Vaughn, Toni, and volunteers include plant operators and transport is included. To clarify impacts of issues includes data collection. Check with John Lowe for IRIS data. Wade Brunt Meeting to progress To report back on progress in 2026. Open
ACTION 4: Cliff Stoddart Provided a list of assessors in the National Data Base. Closed. 

	Health & Safety Standard Updates
FICA update (Rowan Struthers)
· FICA and FISC working on H&S Safety Charter and met in September to talk about the concept and currently in the process of socialising this. There are 6 pillars: two key ones are contract certification and LTSC Certification and putting in specific targets to align with FISC strategic plan. Met with WorkSafe, ACC, Farm Forestry Association (FFA), the Minister, WPMA, FOA, Stevedores at the Port of Tauranga, and will be meeting with Log exporters, LTSC Board, generally the feedback is positive. Will make a call to go ahead in late November as it goes across the whole supply chain. A committee to be appointed with good representation.
· Safetree Certification - met with Auditors and checked changes made by Mark are aligned and making certification more fit for purpose. There is a Joint FICA FOA training committee working through vocational changes. WorkSafe has a six weekly operational catchup discussing issues inspectors are seeing and communicating this with the network to communicate any trends. 
· Annual conference in Queenstown this week. Completed a members survey. Feedback is that FICA is tracking well! 
· Chris, as far as the Training Committee sees, what are the work-based training options? FICA are working with Amanda Wheeler – CEO of Competenz – 10 options narrowed down to four and two being looked at either a PTE or non-registered PTE sitting in the Primary ITO. The key is that employers and trainees need strong representation. Also met with the Primary ITO discussing options and met with vocational education minister who is supportive of the direction being taken. Certainly, want to retain the IP within Competenz. Damita - what is the crossover with the H&S Charter and Vaughns working group? Rowan will distribute the draft charter and recent presentation to members (See Appendix 2 and Appendix 3) 
· FICA tried to get certification mandatory in the ACOP which is only mentioned. The Safety Charter will add weight to that. Meetings are highlighting PCBU responsibilities e.g. log buyers mentioned in ACOP – will be discussing with exporters and support certification. Only Matariki currently require safe tree certification of contractors supplying logs – ideally this should be required as general practice. Andy – this would also bring consistency with cost of certification. Around 60% of contractors are certified in NZ and 70 % of FICA members. Vaughn – is certification to a standard, or industry standard? Rowan - is to industry standard – Safetree and LTSC for trucks (45% to 50%). FICA have aspirational targets for certification. Looking to standardise towards 30 to 50% for approach to critical rules  
· Met with Mark in August covering issues requiring attention: the desktop audit has been revised, standardised and has a moderation of process. Making certification more fit for purpose to have commercial value. Consistency creates credibility. Andy – can certification be removed if not maintained? Certification has corrective actions and process for removal, but the focus is having greater participation. If there is an incident/breach then this is addressed with consequences. Andy – this is especially important for manual falling certification. Who makes the removal decision? See Appendix 4 presentation to FISC Auditors. 
· One registry for all fallers, so if not on list they should not be felling trees! When deregistered or stood down this needs a process and for re registration. How often is the certified list updated? See who is registered and who is not in presentation… The registry should be available and current online for any forest owner to view. (ACTION 2: Feedback on currency of safetree certified faller registry by Mark/ Joe)

Update on WorkSafe activity, concerns, trends, statistics, (Dave Butler)
· Dave Butler provided insights into the enforcement of safety protocols in forestry, emphasizing the need for accurate data collection and the challenges posed by regional differences. He mentioned the ongoing recruitment of inspectors to enhance forestry capabilities and addressed the impact of recent weather events on safety practices. Concerns were raised about the differences in enforcement levels between regions.
· See Appendix 5 WorkSafe Forestry Overview Q2 25.26




FISC/Safetree (Joe Akari)
No report - See “Safetree Newsletter” In this newsletter:
· Joe's blog
· Safetree Contractor Certification - Corrective Action Trends 
· Final ACoP Workshops 
· Recent extreme weather in the South Island
· FENZ Incident Reports 
· ACC Recovery at Work trial continues
· Banner Controlled Felling Zones
· Fatigue management trial boosts safety and efficiency in log transport 

Training & Education H&S (Cliff Stoddart) 
· A list of the assessors that Competenz currently has registered for the Central North Island was provided and discussed. See Appendix 6
· The total number of assessors is 58, and the split is even between workplace and contract assessor currently. See the registrations and the specialist areas or scope allocated to each of those assessors. Competenz are currently working through this resource – i.e. past moderations, activity, contact with individuals, who wants to remain active and engaged in the industry training assessment in the region. 
· A Forestry KPI report was discussed. See Appendix 6
· A restructure is on the books and expected to be finalised early in 2026.

Toi Ohomai (Gordon Acres)
· The New Zealand Diploma in Forest Management will be continuing with delivery from Mokoia Campus and be managed by Turanga Ararau – a PTE in Gisborne. 

Wood Council (Damita Mita)
· Generation programme – we're always looking interesting field day opportunities and placement for some of the students when they graduate. If you've got any ideas around that, please let me know.
· Awards evening a great success due to all the support. Post event electronic book to be published highlighting a few things and telling some good stories from it. Please share far and wide. A survey will be issued to attendees. Metting in December to decide annual or biennial. 
· Focus for 2026 for Field days – complete forestry cycle to be demonstrated. Intend to add more of the story of commercial forestry in that hub. We had the simulator there, but that's only one part of what we do. In 2026 will be looking for people to help ideas. If you're able, and can help out for a day, please let me know. 

	Presentations/discussion: (see presentations)
· Presentation on “Be A Mate” by Leesa Haimona, Richard Stringfellow and Vaughn Warner. The discussion covered the four stages of the mental health wellbeing forest industry programme – HeyMate, CoMate, HelpMate and GrowMate. See Appendix 7
· Presentation by Glen of the High Potential Incidents (HIPO) Database Q3 2025 Report (by John Lowe FISC) See Appendix 1. The presentation is from a library, and a high level overview of HIPO, which is being discussed to determine actions that the industry needs to take. 

	General Business. – incidents, activities, initiatives, trends, innovations, etc.
· Sue - ACC Severity of claims are dropping off – a reflection of cost related to the Forestry Sector. Decrease in levies take time to drop off…Increase in incidents but cost dropping off. A positive Trend. Have been presenting sessions and working with Joe – MSD rehab pathway being focussed on. “What can the industry do next?” Sessions are available on safetree website
· Vaughn – update final opening of estate gates increased security – getting back to normal and no incursions. Teething problems were overcome. Trenching/blocking/blocking low use gates. Funnell traffic into areas controlled. Emergency preparedness catered for as manned 24/7 three redundancies for each gate – in emergency can use helicopter. Hub has all locations of Timberlands staff. Issues from crews have improved. Reminder to check first aid follow ups and expiry dates for FA Kits
· Andy – WorkSafe update information is appreciated – however 5 points from crew visits from the inspectors would be good for the meeting– opportunities for improvement in CNI. ACTION 3 Dave Butler will send out info after the meeting – linked to data if available. 
· Paul – Forestry 360 EU – Aztec has worked with them. Would be good for Forestry 360 to present in 2026. ACTION 4 – Paul Squires
· Matt – reminder to check fire extinguishers. 
· Vaughn – reminder to check first aid kits and currency of contents. 

	Next meetings, dates for 2026:
· Chair – Glen Coleman; Minute taking – Gordon Acres
Note that 2026 meeting appointments will be sent as placeholders for 2026. 
· Tuesday 24 February 2026 8.30 – 11:30 am. Confirmed 
· Tuesday 26 May 2026 8.30 – 11:30 am. (Sue to present at this meeting)
· Tuesday 25 August 2026 8.30 – 11:30 am.
· Tuesday 17 November 2026 8.30 – 11:30 am.
Final dates will be confirmed before each meeting.
The meeting concluded at 10:40 am



Appendices as part of the minutes:
[bookmark: _Hlk133578000]Appendix 1: High Potential Incidents Work - Q32025
Appendix 2: NZ Forest Industry Pan Sector H&S Charter V1
Appendix 3: Pan Sector Safety Charter Stevedore
Appendix 4: Presentation to FISC Auditors
Appendix 5: WorkSafe Forestry Overview Q2 25.26
Appendix 6: Competenz Assessors and KPI report
Appendix 7: Be A Mate

Action Register:
ACTION 1: Update on working group around operator health and wellbeing - Vaughn Warner
ACTION 2: Feedback on currency of safetree certified faller registry – Mark Preece/ Joe Akari
ACTION 3: 5 points from crew visits from the inspectors – Dave Butler
ACTION 4: Forestry 360 to present in 2026 – Paul Squires

END
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